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RESOLUTION  OF  BOSTON  REDEX'ELOPMENT  AUTHORITY  AUTHORIZING 
THE  FILING  OF  Al\[  7\MENDAT0RY  APPLICATION  FOR  A  FEDERAL 
GRAlNiT  TO  INCREASE  THE  FINANCING  FOR  THE  PREPARATION  OF  A 
C0:4MUNITY  RENEWAL  PROGRAM 

T'JHEREAS,  under  Title  I  of  the  Housing  Act  of 
1949,  as  amended,  the  Department  of  Housing  and  Urban 
Development  is  authorized  to  make  grants  for  the  prepara- 
tion or  completion  of  Community  Renewal  Programs;   and 

t'JHEREAS,  it  is  desirable  and  in  the  public 
interest  that  the  Boston  Redevelopment  Authority  continue 
with  the  development  of  a  Community  Renewal  Program  for 
the  City  of  Boston,  situated  in  the  County  of  Suffolk  and 
State  of  Massachusetts;   and 

WHEREAS,  it  is  recognized  that  the  Federal  contract 
for  a  grant  to  assist  in  the  preparation  of  the  Community 
Renewal  Program  v/ill  require,  among  other  things:  (1) 
preparation  by  the  Boston  Redevelopment  Authority  of  the 
Comraunity  Renewal  Program  with  all  practicable  dispatch; 
(2)  conformance  of  the  Community  Renewal  Program  with  the 
General  Plan  of  the  locality  as  a  whole;   (3)  provision  of 
the  locality's  share  of  the  cost  of  preparation  of  the 
Community  Renewal  Program;   and  (4)  other  local  obligations 
and  responsibilities  in  connection  with  the  preparation  of 
the  Community  Renev/al  Program. 

NOW,  THEREFORE,  BE  IT  RESOIA^D  BY  THE  BOARD  OF 
THE  BOSTON  REDEVELOPMENT  AUTHORITY: 

1.  That  it  is  fully  cognizant  of  the  obligations 
and  responsibilities  imposed  upon  it  by  a  Federal  contract 
for  a  grant  to  assist  it  in  the  preparation  of  a  Community 
Renewal  Program,  and  that  it  is  the  sense  of  this  body  that 
such  obligations  and  responsibilities  can  and  will  be 
fulfilled. 

2.  That  the  filing  of  an  Amendatory  Application 

by  the  Boston  Redevelopment  Authority  for  a  grant  under  Title 
i  of  the  Housing  Act  of  1949,  as  amended,  in  the  approximate 
sum  of  $950,000,  to  assist  in  the  financing  of  the  preparation 
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of  a  Community  Renewal  Program  for  the  aforesaid  Locality- 
is  hereby  authorized  and  approved,  and  that  the  Director  is 
hereby  authorized  and  directed  to  execute  and  file  such 
application  with  the  Department  of  Housing  and  Urban 
Development,  to  provide  such  additional  information  and  to 
furnish  such  other  documents  as  may  be  required  by  said 
Department,  and  to  act  as  the  authorized  representative 
of  the  Boston  Redevelopment  Authority. 
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I  CERTIFICATE  OF  VOTE 

The  undersigned  hereby  certifies  as  follows: 

(1)  That  he  is  the  duly  qualified  and  acting  Secretary  of  the  Boston 
Redevelopment  Authority,  hereinafter  called  the  Authority,  and  the  keeper  of 
the  records,    including  the  journal  of  proceedings  of  the  Authority. 

(2)  That  the  following  is  a  true  and  correct  copy  of  a  vote  as  finally 

adopted  at  a  meeting  of  the  Authority  held  on  May  27,    1971 

and  duly  recorded  in  this  office: 


Copies  of  a  memorandum  dated  May  27,    1971  were  distributed    re 
Authorization  of  an  Amendatory  Application  for  the  Community  Renewal  Pro- 
gram,  attached  to  which  were  copies  of  a  Resolution,   and  a  Fact  Sheet. 

A  Resolution  entitled:    "RESOLUTION  OF  BOSTON  REDEVELOP- 
MENT AUTHORITY  AUTHORIZING  THE  FILING  OF  AN  AMENDATORY  APPLICA- 
TION FOR  A  FEDERAL  GRANT  TO  INCREASE  THE  FINANCING  FOR.  THE 
PREPARATION  OF  A  COlvIMUNITY  RENEWAL  PROGRAM"       was  introduced, 
read  and  considered. 

On  motion  duly  made  and  seconded,    it  was  unanimously 

VOTED:      To  adopt  the  Resolution  as  read  and  considered. 

The  aforementioned  Resolution  is  filed  in  the  Document  Book  of 

the  Authority. 

/  ■  •■ 


(3)  That  said  meeting  was  duly  convened  and  held  in  all  respects  in 
accordance  with  law,    and  to  the  extent  required  by  law,    due  and  proper  notice 

of  such  meeting  was  given;  that  a  legal  quorum  was  present  throughout  the  meet- 
ing, 2md  a  legally  sufficient  number  of  members  of  the  Authority  voted  in  a  proper 
manner  and  all  other  requirements  and  proceedings  under  law  incident  to    the 
proper  adoption  or  the  passage  of  said  vote  have  been  duly  fulfilled,    carried  out 
and  otherwise  observed. 

(4)  That  the  Resolution 


to  which  this  certificate  is  attached  is  in  substantially  the  form  as  that  presented 
to  said  meeting, 

(5)  That  if  an  impression  of  the  seal  has  been  affixed  below,    it  con- 
stitutes the  official  seal  of  the  Boston  Redevelopment  Authority  and  this  certificate 
is  hereby  executed  under  such  official  seal. 

/ 

(6)  That  Robert  T.    Kenney      is  the        Director 

of  this  Authority. 

(7)  That  the  undersigned  is  duly  authorized  to  execute  this  certificate. 

IN  WITNESS  WHEREOF  the  undersigned  ha«  hereunto  set  his  hand 
thi«  28th ^day  of         May ,   1971   . 

BOSTON  REDEVELOPMENT  AUTHORITY 

■         (i     ■     ■ 


Secretary 
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696-6067 


JOHiST  C.   COiVLEY 

attorney  at  law 

Suite  426 

73  Tremont  St..  Boston.  Mass.  ozioe 


Mr.    M.    Daniel  Richardson,    Jr. 

Area  Director 

Department  of  Housing  and  Urban  Development 

15  New  Chardon  Street 

Boston,    Massachusetts  02114 

Subject:       Amendatory  Application  for  Community  Renewal 
PrograiTt  Grant,    Boston,    Massachusetts 

Dear  Sir : 

I  am  the  duly  appointed  Counsel  for  the  Boston  Redevelopment  Authority, 
and,  acting  in  such  capacity  I  have  examined  the  Amendatory  Application 
of  the  Boston  Redevelopment  Autliority  dated  which 

Application  is  niore   specifically  identified  as  follows: 

A  inimeographed  document  dated  entitled, 

"Amendatory  Application  for  Coinmunity  Renewal  Program 
Grant,  "  for  a  grant  of  Federal  funds  for  the  continuation  of 
the  Youth  Opportunities  Program. 

I  have  also  examined  all  relevant  and  applicable  constitutional  provisions, 
laws,    resolution,    judicial  decisions,    and  other  opinions  of  tlie   Common- 
wealth of  Massachusetts  and  the  City  of  Boston. 

On  the  basis  of  such  examination,    I  hereby  certify  that  the  Boston 
Redevelopment  Authority: 

1)       has  been  duly  established  as  a  Ptiblic  Body  within  the 
meaniaig  of  section  103(d)  of  the  Housing  Act  of  1949, 
as  amended,    pursuant  to  (Chapter  751  of  tlie  Acts  of  1969) 
Chapter   12]B  of  the  Massachusetts  General  Laws; 
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2)     has  the  follov.'ing  powers  and  duties: 

(a)    To  sue  and  be  sued;  to  have  a  seal;  to  have  corporate  succession; 
to  act  as  agent  of,  or  to  cooperate  v.'ith  the  federal  governnent  in  any  clearance, 
housing,  relocation,  urban  renev.'al  or  other  project  vhich  it  is  authorized  to 
undertake;  to  receive  loans,  grants  and  annual  or  other  contributions  from  the 
federal  government  or  from  any  other  source,  public  or  private;  to  take  by 
eminent  domain  under  chapter  seventy-nine  or  chapter  eighty  A,  or  to  purchase 
or  lease,  or  to  acquire  by  gift,  bequest  or  grant,  and  hold,  any  property, 
real  or  personal,  or  any  interest  therein,  found  by  it  to  be  necessary  or 
reasonably  required  to  carry  out  the  p'Jirposes  of  this  chapter,  or  any  of  its 
sections,  and  to  sell,  exchange,  transfer,  lease  or  assign  the  same;  provided, 
that  in  case  of  a  taking  by  eminent  do:r.ain  under  said  chapter  seventy-nine, 
the  provisions  of  section  forty  of  said  chapter  shall  be  applicable,  except 
that  the  security  therein  required  shall  be  deposited  v;ith  the  mayor  of  the 
city  or  the  selectmen  of  the  tovm  in  vhich  the  property  to  be  to.ken  is 
situated.  Except  as  herein  othervjise  provided,  the  provisions  of  chapters  seventy- 
nine  and  eighty  A  relative  to  counties,  cities,  tov;ns  and  districts j  so  far  as 
pertinent,  shall  apply  to  operating  agencies,  and  the  members  of  a  housing  or 
redevelopment  authority  shall  act  on  its  behalf  under  those  chapters;  to  clear 
and  improve  any  property  acquired  by  it;  to  engage  in  or  contract  for  the 
construction,  reconstruction,  alteration,  remodeling  or  repair  of  any 
clearance,  housing,  relocation,  urban  renev;al  or  other  project  vjhich  it  is 
authorized  to  undertake  or  parts  thereof;  to  make  relocation  paynents  to  persons 
and  business  displaced  as  a  result  of  carrying  out  any  such  project;  to 
borrov;  money  for  any  of  its  purposes  upon  the  security  of  its  bonds,  notes  or 
other  evidences  of  indebtedness,  and  to  secure  the  same  by  mortgages  upon 
the  property  held  or  to  be  held  by  it  or  by  pledge  of  its  revenue,  including 
without  limitation  grants  or  contributions  by  the  federal  government,  or  in 
any  other  lav;ful  nanner,  and  in  connection  with  the  incurrence  of  any  indebt- 
edness to  covenant  that  it  shall  not  thereafter  mortgage  the  vhole  or  any 
specified  part  of  its  property  or  pledge  the  whole  or  any  specified  part  of 
its  revenues;  to  invest  in  securities  legal  for  the  investm,ent  of  funds  of 
savings  banks  any  funds  held  by  it  and  not  required  for  imimediate  disbursem.ent; 
to  enter  into,  excute  and  carry  out  contracts  with  any  person  or  organization 
undertaJiing  a  project  under  chapter  one  hundred  and  twenty-one  A;   to  enter, 
with  the  approval  of  the  mayor  or  board  of  selectmen  and  the  department,  into 
agreements  with  the  federal  government  relative  to  the  acceptance  or 
borrowing  of  funds  for  any  project  it  is  authorized  to  undertalie  and 
containing  such  covenants,  terms  and  conditions  as  the  operating  agency,  with  like 
approval,  may  deem  desirable;  provided,  however,  that  nothing  herein  shall  be 
construed  to  require  approval  b^;-  the  m^yor  or  selectmen  or  the  departm.ent  of 
requisition  agreements  and  similar  contracts  between  an  agency  and  the  federal 
government  which  are  entered  into  pursuant  to  an  agreement  approved  by  them; 
to  enter  into,  execute  and  carry  out  contracts  and  all   other  instruments  necessary 
or  convenient  to  the  exercise  of  the  powers  granted  in  this  chapter;  and  to 
make,  and  from  time  to  time  amend  or  repeal,  by-laws,  rules  and  regulations 
not  inconsistent  with  pertinent  rules  and  reg\ilations  of"  the  departm.ent  to  govern 
its  proceedings  and  effectuate  the  purposes  of  this  chapter. 
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(b)    To  determine  v;hat  areas  within  its  jurisdiction  constitute 
decadent,  substandard  or  bli-^hted  open  areas;  to  prepare  plans  for  the 
clearance,  conservation  and  rehabilitation  of  decadent,  substandard  or 
blighted  open  areas,  including  plans  for  carrying  out  a  prograra  of  voluntary- 
repair  and  rehabilitation  of  buildinfjs  and  improvements,  plans  for  the 
enforcement  of  lavjs,  codes  and  regulations  relating  to  the  use  of  land  and 
the  use  of  occupancy  of  buildings  and  iaprovenents,  plans  for  the  compulsary 
repair  and  rehabilitation  of  buildings  and  improvements,  and  plans  for  the 
demolition  and  removal  of  buildings  and  improvements;   to  prepare  or  cause 
to  be  prepared  urban  renewal  plans,  master  or  general  plans,  vjorkable 
programs  for  development  of  the  community,  general  neighborhood  renev/al 
plans,  comjnunitj'-  renevjal  prograr^s  and  any  plans  or  studies  required  or 
assisted  under  federal  law;  to  engage  in  urban  renewal  projects,  and  to 
enforce  restrictions  and  controls  contained  in  any  approved  urban  renewal 
plan  or  any   covenant  or  agreement  contained  in  any  contract,  deed  or  lease 
by  the  urban  renewal  agency  notwithstanding  that  said  agency  may  no  longer 
have  any  title  to  or  interest  in  the  property  to  which  such  restrictions 
and  controls  apply  or  to  any  neighboring  property;   to  conduct  investigations, 
make  studies,  surveys  and  plans  and  disseminate  information  relative  to 
community  development,  including  desirable  patterns  for  land  use  and 
community  growth,  urban  renewal,  relocation,  and  any  other  matter  deemed 
by  it  to  be  material  in  connection  v;ith  any  of  its  powers  and  duties,  and  to 
make  such  studies,  plans  and  information  available  to  the  federal  governm.ent, 
to  agencies  or  subdivisions  of  the  conrr-onwealth  and  to  interested  persons; 
to  develop,  test  and  report  m.ethods  and  techniques  and  carry  out  demonstrations 
for  the  prevention  and  elimination  of  slums  and  urban  blight;  and  to  receive 
gifts,  loans,  grants,  contributions  or  other  financial  assistance  from  the 
federal  government,  the  commonv/ealth,  the  city  or  town  in  which  it  was 
organized  or  any  other  source. 

3)     has  been  duly  empowered  to  undertake  and  perform  the  work  and 
activities  contemplated  in  the  above-entitled  application  pursuant  to  said 
Chapter  121B. 

h)  has  been  duly  empowered  to  receive  and  expend  Federal  and  other 

funds  and  to  contract  with  the  United  States  of  Ar.ierica  with  reference  to  the 
above-identified  application  pursuant  to  said  Chapter  121B. 


Very  truly  yours, 

^JOTin  C.  Conley         /j 
Attorney  for  Boston  Redevelopment  Authority 
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23-280— Co/ored  Tabs 
23-281— C/eor  Tabs 


U.S.  DEPARTMENT  Of  HOUSING  AND  URBAN  DEVELOPMENT 

TO  BE  FILLED  \t  BY  HUD 

COMMUNITY  RENEWAL  PROGRAM 

APPLICATION  FOR  COMMUNITY  RENEWAL  PROGRAM  GRANT 

COHHUNIIT    Rtht»/IL    f-CCK-M    NO. 

DATE    RECtlVEO 

],SSTRUCTIOXS:    Prepare  original  and  3  conformed  copies  for  HUD.    Place  original  in 
Binder  A'o.  /,  copies  in  Binders  .\o.  2,  3,  and  4. 

A.    APPLICANT   (Correct    le^al    none   of   app I icant    cuthorized    to    enter    ii\io   con- 
tracts   vith    the    United  St  at e s) 

Boston  Redevelopment  Authority 

B.    LOCALITY 

Boston,  Massachusetts 
02201 

C.  PURPOSE  OF  APPLICATION  (Check   one   only) 
,     I   j  Federal  prant  for  prepsret  ior.  of 

-  fyl   Federal  cr-°nt  for  completion  of 
•  ^J  Comnunity  P.encwal  ProErain 


2  I   I  Federal  srrant  for  revision,  updating,  or  citeniion  of 
*  I 1  preTiouely  completed  Conmunity  Renewal  PioiTua 

/  I   I  Revision  of  prcviooaly 
■  ' — '  approved  application  dated 


.  19 


USE  OIILY    IF   ITEM  C«    IS  CHECKED 

req'jes-^e:)  fc.= 

AFFSOvAL 

D.    /J.fOUKTS 

PREVIOUSLY    APPROVED 

ADJUSTMENT     (+    OR  -1 

1.    Federal  grant    applied   for 

$ 

(      )s 

S        200,000,00 

2.   Kon-Fcderal    funds   to  be  made  available 

(    ) 

100,000.00 

S.    Total   estimated   coat 

s 

(     )$. 

$        300,000.00 

The  /Applicant  identified  above  hereby  makes  application  for  a  grant,  under  the  provisions  of  Section  103(d)  of  the 
Housing  y\ct  of  1949,   as  aTended,   to  aid  in  defra^-ing  the  cost  of.  the  preparation  or  ca-npletion  of  a  Oorx-'jnity  p.er.e-.val 
Program,   comprising  certain  studies,   sur\'cys,   technical  ser\'ices.   and  other  activities  as  more  fully  describee  Ln  the 
docuj.entation  subr.itted  in  .support  hereof.  -  ' 

The  Applicant  represents  that  it  has  or  will  have  available,   vhen  needed,   sufficient  funds  to  defra^',   Mth  the  re- 
quested grant,   the  cost  of  the  preparation  or  cocpletion  of  a  Conyr.unitv-  Renewal  Program;   that  the  data  a.id  inrcrraticr. 
in  support  of  and  constituting  part  of  this  afplication  for  a  grant  are  true,   correct,   and  co.Tplete;   that  Lhe  r'ilLig 
of  this  application  has  been  duly  authorized,   and  that  the  undersigned  officer  (or  officers)  have  been  c'jly  errc-ered 
(1)  to  file  this  application  for  and  in  behalf  of  the  Applicant,    (2)  to  provide  such  additional  infoiration  cr.d  dccu- 
maits  as  mai'  be  required,   and  (3)  otherv,ise  to  act  as  the  authorized  representative  of  the  Applicant  in  ccr_nection  v,ic:- 
all  matters  pertaining  to  this  application  and  any  grant  contract  that  may  be  executed  pursuant  to  this  applic^i^icn. 


IN  VirsTSS  VilEPJDOP,   the  Applicant  has  caused  tl)jLs  application  to  be  duly  executed  in  its  na-ne  hy  its  ur.dersigr.ed 

officer  (or  off iqers)  ^on  this     ^   /     da^-  of  jj^s.<^*'<~'<-^ ^,  -^ .  19.Z/;,in    /^&r^  7^->^- 

>^^.^~-^:^^ f" !      ,  State  of    '-^Ly^-^j^j^-^!^^-^-^-^.^^^^ 


County  of. 


// 


// 
XT 


'         ^ ■■  ■-,      ^  J' f ^T-y / 

■^         LefoDS'cKy    of    Appl  leant    II. t,,     tht    cfrncj  ^ 

nuthori  ley    to    contra^    ?n>^    CJie^-^ederfl    Ca»trnmtnt) 


CS^^^±4 


\  \  "  '--"  ^i'ignoruVr  of   Author  i  itH   Officer 
Title    of   Author i led  Officer 


336i4-i 


HUD-Wojh.,  D.C. 


PR  im 
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CR  102   LIST  OF  URBAN  RENEWAL  PROJECTS  IN  BOSTON 

A.  PROJECTS  APPROVED  FOR  PLANNING,.  IN  EXECUTION,  OR  COMPLETED 

1.  In  Execution     '         •         ' 

a.  Urban  Renewal  Projects 

i.  Government  Center 

ii.  Washington  Park 

iii.  West  End 

iv.  North  Harvard 

V.  South  Cove 

vi.  Fenway 

vii.  South  End 

viii.  Charlestown 

ix.  Campus  High 

X.  Boylston-Essex 

xi.  School-Franklin  :^    ' 

xii.  South  Station 

xiii.  Waterfront 

^      ■     .  « 

b.  Code  Enforcement  Projects  •     ' 

i.    Fields  Corner-Ronan  Park 

ii.    Jamaica  Plain  ^ 

c.  Demolition  Grant  Projects 

i.    One 

2.  Completed 

a.  Urban  Renewal  Projects 
i.    New  York  Streets 

B.  PROJECTS  TENTATIVELY  DELINEATED  BUT  FOR  WHICH  APPLICATIONS  HAVE 
NOT  BEEN  SUBxMITTED 

1.  Urban  Redevelopment 

a.  Park  Plaza  (to  be  undertaken  without  Federal  assistance) 
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2.  Code  Enforcement 

a.  Roslindale 

b.  Allston-Brighton 

3.  Demolition  Grant  Projects 

a.  Several 

C.  PROJECTS  APPROVED  LOCALLY  AND  INITIAL  HUD  APPROVAL  OF  APPLICATION 
IS  PENDING  .  . 

1.  Urban  Renewal  Projects 

a.  St.  Botolph's 

b.  Siomner  St.  Public  Housing 

c.  Brunswick  Gardens  (Model  Cities)  ^ 

d.  Kitteridge  Square  (Model  Cities) 

2.  Code  Enforcement  Projects  •        .    , 

a.  South  Boston  '     -' 

b.  Savin  Hill  • .   ~ 

c.  Mt.  Bowdoin-Codman  Square 

d.  Bluehill-Greenwood 

e.  Egleston  Square  . 

f .  Jamaica  Plain 

3.  Demolition  Grant  Projects 

None 
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D-  OTHER  NONFEDERALLY  ASSISTED  PROJECTS 

1.  Whitney  Street 

2.  Prudential  • 

3.  Tremont-Mason 

4.  Jamaicaway 

5.  Allston-Waverley 

.» 

« ■ 

6.  Back  Bay  '  .         • 

E.  NEIGHBORHOOD  FACILITIES  PROGRAM 

1-  Fields  Corner  Neighborhood  Center,  Dorchester 

2.  Lena  Park  Neighborhood  Service  Center,  Dorchester 

3.  The  Community  Resource  Center,  Roxbury 

F.  OPEN  SPACE  ACQUISITION  PROGRAM 

1.  North  End  Waterfront 

G.  URBAN  BEAUTIFI CATION  PROGRAM 

1.  City-Wide  Urban  Beautification  Program 
H.  MODEL  CITY  PROGRAM  .  _   " 

I.  COMMUNITY  RENEWAL  PROGRAM 
J.  PUBLIC  HOUSING  PROGRAM 
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K.  GENERAL  NEIGHBORHOOD  RENEWAL  PLANS  (AND  FEASIBILITY  STUDIES) 

1.  BacTc  Bay 

2.  Charlestown 

3.  Downtovm  North 

4.  East  Boston 

5.  Jamaica  Plain 

6.  Parker  Hill  -  Fenway 

« 

7.  Roxbury  -  North  Dorchester  •     '   . 

8.  South  Boston 

9.  South  End 
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!•  CHARACTER  AND  SCOPE 

.   .      *=  ■ 

Boston's  Community  Renewal  Program,  initiated  in  1967,  made 
a  stcirt  toward  enlarging  the  scope  of  the  planning  process  by 
focusing  on  the  City  as  a  whole,  and  by  marshalling  new  informa- 
tion and  analyses  useful  for  planning  and  evaluation.  One  of  the  in- 
tentions was  to  establish  an  information  and  analysis  system  which  will 
give  the  City  of  Boston  a  continuing  capability  for  program  plan- 
ning and  evaluation  as  a  permanent  operation.   Information  pro- 
grams were  designed  to  facilitate  planning  and  evaluation  at 
several  levels,  -  the  economy  and  population  of  the  City  as  a 
whole  and  local  district  areas,  urban  renewal  project  areas,  and  land 
use  by  the  smallest  unit  of  measure,  -  land  parcels  and  structures. 
A  second  phase  of  Boston's  Community  Renewal  Program,  initiated  in 
early  1970,  is  already  providing  useful  information  and  guidelines 
for  planning  and  evaluation,  but  much  remains  to  be  done  to  develop 
the  system  the  City  needs. 

For  the  City  as  a  whole,  new  information  programs  provide 
analyses  and  projections  of  the  economy,  all  as  a  guide  to  improving 
strategy  formulation  and  program  design,  and  enhancing  the  base  for 
program  evaluation.   For  this  system,  analyses  of  the  economy  and 
the  population  have  been  completed.   Analyses  of  manpower  demand 
cind  supply,  and  fiscal  aspects  of  the  City's  economy,  are  underway. 


CR  103 


Complementary  work  in  a  number  of  other  areas  was  also  under- 
taken.  Studies  of  the  role  and  potential  of  airport  and  seaport 
development  have  been  carried  out.   A  study  of  vacant  land  available 
was  made  as  a  prelude  to  the  exploration  of  alternative  uses.   The 
preparation  of  profiles  of  local  district  areas  was  begun. 

For  urban  renewal  project  areas,  a  series  of  studies  of  the 
impact  of  urban  renewal  on  population,  jobs,  housing,  income, 
mobility,  tax  base,  and  costs  and  benefits  have  been  completed. 

For  the  analysis  of  land  use  by  parcels  and  structures,  - 
to  enhance  planning  and  program  evaluation  -,  a  system  for  modern- 
izing assessor's  records  is  being  developed  and  implemented,  in 
conjunction  with  the  Office  of  the  Mayor.   Related  to  this  is 
the  establishment  of  an  operational  address  matching 
system  and  an  operational  geographic  coding  file  for 
land  parcel  identification  and  location.   Complementary  work 
included  (1)  a  profile  of  land  use  in  Back  Bay  based  on  assess- 
or's records,  (2)  an  analysis  of  residential  property  value  trends 

(real  estate  price  indices)  by  neighborhoods,  over  the  past  15 
years,  (3)  a  systems  analysis  of  land  use  and  tax  records  keeping 
in  foreclosure  procedures  involving  the  Real  Property  Department, 
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the  Legal  Department,  and  the  Collector/Treasurer  office,  (4) 
a  systems  analysis  of  land  use,  ownership,  and  value  records 
of  the  Housing  Inspection  Department,  and  (5)  a  systems  analysis 
of  record  keeping  in  the  Building  Department. 

*  ^  For  information  on  the  operation  of  the  urban  renewal  pro- 
gram,  management  information  systems  on  the  acquisition  and 
disposition  of  parcels  and  structures  for  renewal  and  rehabili- 
tation are  being  designed  and  implemented. 
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.II.    DESCRIPTION 

.        ■  '         ■  ■ '      . 

Work  completed  and  underway  in  each  of  these  four  areas 

is  described  below. 

A.  COMMUNITY  DEVELOPMENT  PROGRAMMING,  -  INFORMATION  FOR  PLANNING 
AND  EVALUATION  FOR  THE  CITY  AS  A  WHOLE,  THE  ECONOMY  AND  THE  POPU- 
LATION. 

^  '     1.  The  Expanding  City  of  Boston  Economy 

An  initial  study  of  the  postwar  evolution  and  future  pros- 
pects and  potential  of  the  City  of  Boston  economy,  in  the 
framework  of  the  metropolitan  area  economy,  was  carried 
out.   This  study  analyzes  and  projects  the  transformation, 
upgrading  and  growth  of  the  City's  economy,  in  terms  of 
"the  production  of  goods  and  services  (gross  product) ,  em- 
ployment and  productivity. 

2.  Population  and  Income  of  the  City  of  Boston 

A  study  on  the  postwar  evolution  and  prospects  of  Boston's 
population,  by  race  and  income  level,  was  prepared.   The 
study  measures  and  analyzes  the  growth  in  real  household 
income  levels,  white  and  non-white,  in  terms  of  dollars 
of  constant  value  at  1970  prices.   The  study  incorporates 
cin  inter-censal  population  estimating  method. 

3.  Manpower  Demand,  by  Industry  and  Occupation,  and  the 
Evolution  and  Prospects  for  the  City's  Labor  Force. 

A  manpower  study  presently  underway  is  providing  analyses 
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r. 
and  projections  of  manpower  demand,  by  industry  and  occu- 
pation, for  the  metropolitan  area  and  the  City  of  Boston. 
This  is  being  matched  with  analyses  and  projections  of 
the  evolution  of  Boston's  manpower  supply,  by  race,  educa- 
tional attainment,  and  occupational  skills.   The  study 
measures  the  relative  concentration  of  jobs  with  high  grade, 
white  collar  occupations  in  the  City.   The  distribution  of 
skills  of  the  non-white  labor  force,  by  occupations,  is  also 
measured.   The  study  will  provide  information  on  the  present  and 
future  characteristics  of  the  population  and  labor  force 
for  whom  the  future  city  must  be  designed.   The  study  will 
also  serve  as  a  guide  for  economic  development  strategy 
emd  planning  to  match  future  jobs  and  the  evolution  of 
skills. 

4.  Fiscal  Aspects  of  the  City  of  Boston  Economy 
A  study  of  the  fiscal  aspects  of  the  City  of  Boston  economy 
is  being  conducted  as  a  guide  for  long-term  planning  for 
municipal  services  and  facilities,  as  well  as  the  provision 
of  information  useful  for  the  analysis  of  tax  policy.   The 
study  deals  with  the  relationship  between  long-term  growth 
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in  Boston's  municipal  expenditures  and  the  rising  service 
needs  of  (1)  the  population  of  Boston  with  their  increasing 
levels  of  income,  (2)  the  expanding  role  of  Boston  as  a 
producer  of  goods  and  services,  (3)  the  growing  metropolitan 
area  economy,  (4)  the  broadening  role  of  job  in-commuters, 
and  (5)  the  relative  concentration  of  disadvantaged  house- 
holds.  The  relationship  between  the  revenue  system  and 
the  economic  base  of  the  City  of  Boston  is  being  analyzed. 

5.  Airport  and  Seaport  Role  and  Potential  ~  -" 

The  prospects  for  air  transportation  and  seaport  activity, 
and   related  impacts  and  alternatives  on  the  City  of  Boston, 
have  been  studied.   Air  travel  demand,  passenger  and  cargo, 
were  analyzed  and  projected,  together  with  implications 
'for  airport  runway  capacity,  access,  noise  pollution,  and 
alternatives  for  the  East  Boston  district  area  in  which 
Logan  Airport  is  located.   The  potential  for  seaport  development 
was  examined  in  the  light  of  economic  and  locational  factors 

affecting  demand,  operational  inefficiencies,  facility  in- 
adequacies, and  technological  advances.    Recommendations 
deal  with  consolidation  and  reorganization,  container  cargo 
and  petroleum  handling.   The  potential  role  of  a  Foreign 
Trade  Zone  is  examined. 
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6.  Vacant  Land  Survey  .  •       •    •   ,:   . 
A  survey  of  vacant  land  was  carried  out  to  identify  land 
potentially  available  for  industrial,  other  non-residential, 
and  residential  uses. 

7.  Profiles  of  Local  District  Areas 

The  preparation  of  profiles  of  local  district  areas  was 

begun  to  provide  a  guide  for  program  and  project  planning 

outside  of  urban  renewal  project  areas. 

B.  EVALUATION  OF  THE  IMPACT  OF  URBAN  REDEVELOPMENT  IN  URBAN 
RENEWAL  PROJECT  AREAS. 

A  nxomber  of  urban  renewal  project  area  impact  studies  have 

been  completed.   These  studies  analyze  and  evaluate  the  effect 

of  urban  redevelopment,  public  and  private,  on  population,  housing, 

jobs,  income,  tax  yields,  neighborhood  upgrading,  property  values, 

residential  mobility,  and  opportunity  for  minorities.   Studies 

have  been  made  for  the  Prudential  Center,  Government  Center, 

Washington  Parle,  and  the  Prudential  Towers  and  Charles  River  Park 

Apartments.   In  the  case  of  the  Prudential  Center  and  the 

Government  Center,  the  studies  analyze  the  impact  on  jobs  and 

incomes,  property  value  and  tax  yield,  neighborhood  upgrading, 

and  employment  opportunities  for  minorities.   The  Washington  Park 

study  examines  the  impact  on  neighborhood  upgrading,  housing. 
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public  facilities,  and  property  values.   The  study  of  the  Pru- 
dential Towers  and  Charles  River  Park  Apartments  surveyed  the 
characteristics  of  households  in  terms  of  composition  and  size, 
income  levels,  occupation,  previous  residential  location  and 
reasons  for  moving  to  the  new  apartment  complexes. 
C.  LAND  USE  ANALYSIS 

A  land  use  information  base  is  being  developed  through  the 
modernization  and  computer  automation  of  assessors'  records  with 
a  uniform  land  use  classification.   This  will  provide  a  capabil- 
ity for  readily  retrievable  information  on  land  use  by  the  smallest 
unit  of  measure,  -  land  parcels  and  structures.   Information  to 
be  provided  will  include  a  description  of  the  use  of  land,  area, 
value,  conversion  and  change  in  use.   This  new  information  will 
provide  a  substantially  improved  substitute  for  presently  avail- 
able knov/ledge  of  land  use  in  Boston  based  on  aerial  photographs 
cind  incomplete,  non-uniformly  coded  land  use  records.   A  profile 
of  land  use  in  Back  Bay  based  on  assessors'  records,  supplemented 
by  on-site  inspection,  was  prepared  as  a  test  of  the  suitability 
of  presently  available  assessors'  records  information  for  anal- 
ysis and  planning. 

A  related  study  and  calculation  of  a  real  estate  sales 
price  index,  by  neighborhoods,  was  also  carried  out. 
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A  geographic  location  code  file,  and  a  companion  address 

matching  system,  useful  for  location  identification  and  compari- 
son of  a  variety  of  files  of  information  by  addresses,  have  been 
acquired  and  are  operational. 

D.  MANAGEMENT  INFORMATION  ON  THE  OPERATION  OF  THE  URBAN  RENEWAL 
PROGRAM 

Management  information  systems  on  the  operation  of  the  pro- 
gram for  the  acquisition  and  disposition  of  parcels  and  structures 
for  renewal  and  rehabilitation  are  being  developed  and  implemented. 
The  systems  are  designed  to  provide  accurate,  up-to-date,  readily 
retrievable  information  on  urban  renewal  project  evolution 
through  each  stage  of  the  acquisition  and  disposition  of  parcels 
and  structures  for  development  and  rehabilitation.   The  system 
will  be  useful  for  project  evaluation,  for  comparative  analysis 
of  costs  and  benefits,  and  for  the  analysis  of  investment  altern- 
atives. 
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III.  EVALUATION 

*  .  *  ■       ■     ■   • 

The  Community  Renewal  Program,  as  described  above,  is 
already  providing  a  stream  of  information  and  analyses  useful 
for  planning  and  evaluation.   Elements  of  a  system  to  provide 
the  City  of  Boston  with  a  continuing  operational  capability  for 
planning  and  evaluation  have  been  created,  but  the  system  itself 
is  far  from  complete. 

The  information  and  analyses  on  the  City  as  a  whole,  - 
the  economy,  the  population,  manpower,  and  fiscal  aspects  -,  are 
providing  new  horizons  and  new  guidelines  on  the  City's  prospects 
and  potential.   Needs  and  problems  are  being  identified  in  a  more 
adequate  frame  of  reference  than  that  heretofore  available.   Key 
elements  for  the  modification  of  development  strategy  and  program 
design  are  being  generated.   A  base  for  evaluation  of  the  impact 
of  urban  redevelopment  on  the  economy,  the  population  and  the 
labor  force,  is  being  created. 

The  decade  of  the  1960 's  is  revealed,  in  the  information  and 
analyses  developed,  as  a  period  of  notable  transformation,  up-- 
grading  and  growth  of  the  City's  economy,  with  gains  in  jobs  and 
sizeable  increases  in  the  real  income  levels  of  households,  black 
and  white.   There  was  a  significant  pattern  of  population  sta- 
bilization.  This  experience  in  the  1960 's,  taken  together  with 
prospects  and  prognoses  for  the  1970 's,  and  related  to  other 

■  /       • 
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factors  at  the  national,  state  and  local  level,  suggest  an 
important  potential  for  the  City  of  Boston  in  the  1970 's,  -  in 
jobs,  in  housing,  in  urban  development  and  living  conditions. 

The  information  and  analyses  provided  by  the  fiscal  study 
has  been  useful  to  the  Mayor  and  his  Budget  Officer  in  the  form- 
ulation of  expenditure  and  revenue  policy.   The  manpower  study 
has  been  used  for  the  design  of  manpower  training  facilities 
by  the  City's  Public  Facilities  Department.   The  Vacant  Land 
Survey,  together  with  the  study  on  the  City's  economy,  have  been 
used  in  the  formulation  of  industrial  development  policy  by  the 
City's  Economic  Development  and  Industrial  Commission.   The 
airport  and  seaport  study  are  being  used  by  an  inter-agency 
task  force  on  port  development. 

The  analyses  of  the  impact  of  urban  redevelopment  in  urban 
renewal  project  areas  is  already  yielding  measures  of  the  effect 
of  the  program. 

Two  urban  redevelopment  projects,  -  the  Prudential  Center, 
(a  project  approved  by  BRA  and  eligible  for  tax  abatement  under 
Massachusetts  Law  Chapter  121A) ,  and  the  Government  Center,  - 
(an  urban  renewal  project  area),  -  have  brought  significant  gains 
in  jobs  and  income,  property  value  and  tax  yield,  and  neighbor- 
hood upgrading,  but  only  limited  progress  in  employment  opport- 
tmities  for  minorities.   Another  urban  renewal  project  area, 

■  .  ,/ 
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-  Washington  Park  -,  experienced  substantial  neighborhood  upgrad- 
ing, with  a  sizeable  volvune  of  new  and  rehabilitated  housing,  new 
public  facilities,  and  a  halt  in  the  decline  of  property  values. 
Two   urban  redevelopment  apartment  complexes,  -  Prudential  Towers 
and  Charles  River  Park  -,  show  a  return  of  upper  income  house- 
holds from  the  suburbs  to  the  City,  drawn  by  enhanced  access  to 
downtown,  and  improved  urban  amenities.   These  analyses  will  be 
useful  for  the  refinement  of  program  design. 

The  land  use  information  system  in  process  of  development 
will  be  an  enormously  useful  tool  for  sharpening  the  planning 
process,  for  the  evaluation  of  alternatives  in  land  use,  for 
the  pretesting  of  policy  impact,  and  for  matching  land  "needs" 
with  the  land  market. 

The  management  information  system  on  the  operation  of  the 
urban  redevelopment  program  will  make  it  possible  to  monitor 
program  development  and  evaluate  program  costs  and  alternatives. 
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IV.  RELATION  TO  PROPOSED  ACTIVITIES 

At  this  time,  almost  ten  years  after  the  launching  of  Boston's 
cunbitious  urban  renewal  program,  six  years  after  the  formulation  of 
the  General  Plan,  and  several  years  after  the  initiation  of  the 
Community  Renewal  Program,  additional  key  elements  of  information 
and  analyses  are  needed  to  provide  the  City  of  Boston  with  the 
capability  for  planning  and  evaluation  in  a  continuing  operational 
system.   A  new  phase  of  programming  is  also  now  needed. 

In  the  proposed  third  phase  of  Boston's  Community  Renewal  Pro- 
gram, the  intent  is  to  utilize  the  expanded  information  and  analysis 
base  for  a  broader  approach  to  community  development  programming 
and  a  planning  process  encompassing  the  City  of  Boston  as  a  whole. 

Program  development  would  include  the  following  aspects: 

/ 

A.  Analysis  and  Projection  of  Boston's  Prospects  and 

Potential  in  the  1970 "s;   Requirements  for  Continued 
Growth  and  Upgrading;   Elements  of  a  Community  Devel- 
opment Program. 

B.  Design  of  Capital  Investment  Programs  for  the  City 
as  a  Whole,  Including  the  Following  Areas: 

1.  Elements  of  a  Housing  Development  Program  for 
the  City  of  Boston  for  the  1970 's 

2.  High  Grade  Service  Activity  and  Related  Office 
Building  Development 

3.  Industrial  Development  Programming 

4.  Public  Facilities  Needs  in  the  1970 's. 
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C.  Examination  of  Land  Use  Alternatives  for  Community 
Development  Programming. 

1.  Analysis  of  the  Impact  of  Alternative  Zoning 
Policy,  Tax  Policy  and  Development  Policy  on 
Land  Use 

2.  Implementation  of  the  Assessors'  Records  System 
Development  Program 

3.  Transportation  Planning  Guidelines. 

D.  Formulation  of  a  Financing  Strategy. 

1.  Financing  the  Growth  and  Development  of  the  City 
of  Boston. 

2.  Analysis  and  Projection  of  the  Cash  Flow  and 
Sources  and  Uses  of  Funds  for  Financing  Community 
Development . 

E.  Preparation  of  Guidelines  for  Updating  and  Reformu- 
lation of  Boston's  Community  Development  Program. 

F.  Conducting  Program  Evaluation. 

The  proposed  program  is  described  under CR121  DESCRIPTION 

/ 
OF  PROPOSED  ACTIVITIES. 
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CR  121  DESCRIPTION  OF  PROPOSED  ACTIVITIES 

The  proposed  work  program  is  a  major  attempt  to 
establish  a  permanent  system  capability  for  planning 
cind  evaluation  for  community  renewal  and  development. 
The  following  pages  describe  what  needs  to  be  done  and 
how  the  City  of  Boston  can  do  it.   The  focus  of  the 
present  proposal  is  on  programming  and  evaluation  in  a 
continuing  operational  system.   The  proposal  provides 
for  the  extension  of  the  information  base  to  a  number 
of  new  key  areas,  as  part  of  a  continuing  system  to 
provide  information  needed  for  program  development.   The 
scope  and  character  of  the  work  program  is  consistent 
with  the  requirements  of  RHA  7230.1,  Chapter  2  and  4. 
The  implementation  of  the  proposed  program  would  be 
carried  out  over  a  12-month  period,  beginning  in  the 
third  quarter  of  1971. 
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A.   Prospects  and  Porential  for  the  City  of  Boston 

Economy  in  the  1970 's;   Elements  of  a  Community 
Development  Program 


1.  Context 

The  objective  is  to  give  the  City  of  Boston 
a  systematic  information  base  useful  for  assessing 
what  can  be  achieved  in  the  way  of  an  improved  economy, 
better  community  facilities,  and  an  expanding  level  of 
upgraded  jobs  in  the  1970 's.   This  appreciation  will 
provide  information  useful  for  identifying  what  needs 
to  be  done,  and  will  provide  guidelines  for  program 
deve lopment . 

Current  work  on  the  evolution,  prospects  and 
potential  of  the  City  of  Boston  will  be  extended  in 
several  ways.    There  will  be  in-depth  analyses  of 
the  key  economic  sectors  of  the  City,  in  relation  to 
the  metropolitan  area  and  the  national  economy.   There 
will  be  in-depth  analyses  of  the  changing  local  district 
area  population  by  race,  age,  educational  attainment 
and  income  level.   There  will  be  analyses  and  pro- 
jections of  manpower  demand  and  supply,  by  occupations, 
to  provide  a  guide  for  manpower  training  and  education 
needs,  insight  on  the  future  labor  force  of  the  City, 
and  inferences  for  development  policy.   There  will  be 
analyses  and  projections  of  municipal  expenditure  needs 
and  how  they  might  be  financed. 


2.  Operations 


Work  I  terns 


Time- 
table 


Percent  of 
Cost     Cost  in 

Consultant  Use 


(1)  The  Economy  of  the  City 
of  Boston;   Recent  Ev- 
olution, Prospects  and 
Potential. 


First  6 
months 


$10,000 


(2)  Analysis  of  the  evolu- 
tion and  prospects  for 
manufacturing,  and  im- 
plications for  land  use. 

(3)  Analysis  of  the  evolu- 
tion and  prospects  for 
service  activities,  in- 
cluding finance  and 
insurance,  business  and 
personal  services,  re- 
creation and  tourism, 
higher  education  and 
medical  service,  and 
government. 

(4)  Analysis  of  the  evolution 
and  prospects  for  whole- 
sale and  retail  trade 
activity. 

(5)  Analysis  of  the  evolution 
and  prospects  for  popu- 
lation, by  local  district 
area,  and  by  age,  race, 
income  level,  and  education- 
al attainment. 


5,000 


10,000 


5,000 


10,000 


(6)  Analysis  and  projection  of 
manpower  demand  and  supply, 
and  the  preparation  of  a 
manpower  model  to  facili- 
tate ready  updating. 

(7)  Analysis  and  projection  of 
municipal  expenditures  by 
main  sectors,  -  and  means 

of  financing. 


10,000 


20,000 


100% 
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B.   Housing  Develop ment  Programming 


1.  Context 

The  intent  is  to  develop  information  on  the 
housing  construction  need,  prospect,  and  potential 
as  a  guide  to  housing  development  programming.  The 
elements  of  housing  demand  and  supply  will  be  ex- 
amined in  the  light  of  the  outlook  and  goals  for 
the  economy,  the  population,  and  the  labor  force 
of  the  City  of  Boston.   Housing  demand  will  be  an- 
alyzed and  projected  for  the  decade  of  the  1970 's, 
taking  into  account  household  income  levels  and  the  com- 

position  of  the  existing  housing  stock,  by  monthly 
rent  level  equivalent.   Housing  supply  will  be  an- 
alyzed and  projected  in  terms  of  the  potential 
public  and  private  sector  roles,  and  the  prospect 
for  mortgage  money  availability,  lower  interest 
rates,  and  property  tax  reform.   Special  needs  of 
low-income  households,  the  elderly,  and  minority 
groups  will  be  evaluated.   The  role  of  improved 
public  capital  facilities  improvements  will  be 
assessed. 
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2.  Operations 


Work  Items 


Time- 
table 


Percent  of 
Cost    Cost  in 

Consultant  Use 


(1)  Analysis  and  project- 
ion of  housing  demand, 
in  terms  of  the  dis- 
tribution of  households 
by  income  levels,  and 
the  composition  of  the 
housing  stock  by  rent 
level  equivalent. 

(2)  Analysis  and  project- 
ion of  the  potential 
private  sector  role  in 
housing  development, 

by  type  of  housing,  and 
monthly  rent  level  equi- 
valent . 


First  6 
months 


$5,000 


5,000 


(3)  Analysis  and  project- 
ion of  the  potential 
public  sector  role,  - 
federal,  state,  and  city  -, 
in  a  housing  development 
program. 

(4)  Analysis  of  the  rehabil- 
itation and  replacement 
market  for  housing. 

(5)  Analysis  of  changes  in 
the  housing  stock,  1960- 
70,  -  new  construction 
conversions,  demolitions, 
abandonments  -,  and  the 
potential  for  the  1970- 
80  decade. 


5,000 


100% 


3,000 


5,000 


(5)  Analysis  of  the  need  for 
improved  urban  amenities 
for  housing  development, 
-  public  capital  infra- 
structure facilities  re- 
quirements. 


2,000 
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Time-  Percent  of 

Work  Items                  table      Cost      Cost  in 
^____ Consultant  Use 

(7)  Analysis  of  housing      Second     $5,000  100% 
development  financing    6  months 

for  the  City  of  Boston, 
-  mortgage  money  avail- 
ability, interest  rates, 
property  taxes,  con- 
struction costs,  main- 
tenance costs. 

(8)  Identification  of  -  5  qoO  - 
candidate  areas  for 

housing  development; 
new  areas  for  develop- 
ment;  replacement 
housing  areas. 

(9)  Guidelines  for  a  ••        5,000  - 

housing  development 
program. 
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C.   High  Grade  Service  Activity  Development  Programming 
and  Related  Office  Building  Development 


1.  Context 

The  prospect  and  potential  for  growth  in  high 
grade  service  activities,  and  related  office  build- 
ing demand,  would  be  studied  to  provide  guidelines 
for  a  development  effort.   The  implications  of  the 
services  revolution  for  the  national  economy,  and 
those  of  the  state  and  the  metropolitan  area,  will 
be  examined.   Office  building  construction  activity, 
-  recent,  present  and  prospective  -,  would  be  moni- 
tored.  The  relation  between  office  building  con- 

/ 
struction  and  service  activity  employment  would  be 

analyzed.   The  impact  of  expansion  of  service  act- 
ivities on  the  economy  of  the  City,  and  the  popula- 
tion and  labor  force  would  be  studied.   Requirements 
for  improved  urban  amenities,  -  public  capital  infra- 
structure facilities  -,  would  be  evaluated. 
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2.  Operations 


Work  Items  Time-        Cost    Percent  of 

table  Cost  in 


Consultant  Use 


(1)  The  prospect  for  high-     First  6      $5,000 
grade  service  activities   months 

and  the  demand  for  of- 
fice space. 

(2)  Impact  of  the  expansion      "  5,000 
of  service  activities 

on  the  economy  of  the 
City,  and  the  popula- 
tion and  labor  force. 

(3)  Requirements  for  im-         "  5,000 
proved  urban  amenities, 

-  public  capital  infra- 
structure facilities. 
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D.   Industrial  Development  Progranuning 

1.  Context 

The  potential  for  industrial  development  and 
the  recovery  of  industrial  jobs  would  be  studied, 
as  a  guide  to  industrial  development  programming. 
Land  use  requirements  for  industrial  development 
would  be  identified.   The  role  of  industrial  de- 
velopment in  the  economy  of  the  City,  and  its  im- 
pact on  the  City's  labor  force,  would  be  analyzed. 
Industrial  development  targets  for  land  assembly, 
investment,  and  jobs  would  be  quantified. 

2.  Operations 


Work  I tems 


Time- 
table 


Cost 


Percent  of 
Cost  in 
Consultant  Use 


(1)  In  collaboration  with 
the  Economic  Develop- 
ment and  Industrial 
Commission  of  the  City 
of  Boston,  establish 
an  industrial  develop- 
ment programming 
process. 

(2)  Evaluate  land  use  re- 
quirements for  indus- 
trial development. 


Second 
6  months 


$5,000 


5,000 
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Time- 

Percent of 

Work  Items 

table 

Cost 

Cost  in 
Consultant  Use 

(3)  Analyze  the  impact 
of  industrial  de- 
velopment on  land 
use,  and  on  the 
economy  of  the  City 
and  its  population 
and  labor  force. 


Second 
6  months 


$5,000 


(4)  Analyze  and  project 
investment  require- 
ments for  industrial 
development,  and  al- 
ternative means  of 
financing. 


5,000 
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E.   Pxablic  Facilities  Programming 


1.  Context 

The  objective  is  to  establish  a  public 

facilities  improvement  programming  process 
for  urban  development.   Capital  facilities  needs 
would  be  programmed  in  relation  to  the  prospects 
and  potential  for  the  economy  and  the  population  of 
the  City  of  Boston.   The  prospects  for  population 
stabilization  or  modest  growth  would  be  enhanced 
by  improvement  and  expansion  in  urban  amenities 
provided  by  p\iblic  capital  infrastructure  facili- 
ties.  There  is  also  a  large  and  urgent  backlog  of 
obsolescent  facilities  requiring  improvement  and  re- 
placement.  An  expanding  city  economy  will  need  im- 
proved and  enlarged  public  facilities.   New  approaches 
to  public  capital  facilities  financing  must  also  be 
developed. 


2.  Operations 


Time-  Percent  of 

work  Items  table       Cost      Cost  in 


Consultant  Use 


(1)  In  collaboration  with    First      $10,000 
the  Public  Facilities    6  months 
Department  and  the 

Public  Works  Depart- 
raent,  of  the  City  of 
Boston,  analyze  and 
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Work  Items 


Time- 
table 


Percent  of 
Cost     Cost  in 
Consultant  Use 


project  capital  facil- 
ities needs  in  education, 
safety,  parks  and  re- 
creation, sewer  and 
water,  transportation 
facilities,  and  urban 
development . 

(2)  In  collaboration  with 
the  Budget  Office  of  the 
City  of  Boston,  analyze 
and  project  alternative 
medium  and  long-term 
schemes  for  financing 
public  facilities  cap- 
ital outlays. 

(3)  Evaluate  areas  of 
potential  collaboration 
with  metropolitan  re- 
gion and  state  agency 
in  public  capital 
facilities  development. 

(4)  Analyze  and  project 
capital  facilities,  de- 
velopment related  to 
urban  renewal  program- 
ming. 


First  6 
months 


$5,000 


Second 
6  months 


5,000 


10,000 
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F.  Land  Use  Alternatives  for  Community  Development 
Programming 


1.  Context 

A  program  to  provide  a  capability  for  readily 
retrievable  information  on  land  use  by  the  smallest 
vinit  of  measure,  -  land  parcels  and  structures  -, 
is  presently  underway.   Information  to  be  provided 
includes  description  of  use  of  land  and  structure, 
area,  value,  conversion  and  change  in  use.   The  in- 
formation would  be  used  to  develop  land  use  policy 
supportive  of  community  development  programming. 

Land  use  alternatives,  in  relation  to  goals 
for  the  economy  and  the  population  of  the  City  of 
Boston,  will  be  analyzed  and  projected.  The  impact 
of  alternatives  in  zoning  policy,  tax  policy  and 
development  policy  will  be  evaluated  in  relation 
to  development  goals  and  the  real  estate  market, 
by  neighborhoods. 

2.  Operations 


Time-  Percent  of 

Work  Items  table         Cost      Cost  in 

: Consultant  Use 

(1)  Analysis  and  project-    Second  6      $5,000  — 

ion  of  land  use  al-     months 
ternatives,  in  relation 

to  goals  for  the  econ- 
omy and  the  population 
of  the  City.  "  13  "      .  CR  121 


Id 


Work   I  terns 


Time- 
table 


Percent  of 
Cost    Cost  in 

Consultant  Use 


(2)  Analysis  of  the  impact 
of  alternative  zoning 
policy,  tax  policy  and 
development  policy  on 
land  use. 


Second 
6  months 


$5,000 


100% 


(3)  Analysis  of  the  impact 
of  alternative  land 
use  on  the  real  estate 
market,  by  neighborhoods. 

(4)  Analysis  of  alternative 
use  of  city  owned  pro- 
perty. 

(5)  Analysis  of  the  impact 
of  land  use  by  tax- 
exempt  institutions. 

(6)  Analysis  of  the  impact 

of  land  takings  by  public 
programs . 


5,000 


5,000 


5,000 


5,000 


50% 
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G.  Transportation  Planning  Guidelines 


7 


1.  Context 

Transportation  planning  for  the  Boston  area  is 
undergoing  fundamental  restudy.   New  guidelines  for 
transportation  planning  are  needed.   These  should  in- 
corporate new  information  and  analyses  on  the  per- 
spectives for  growth  and  structural  change  in  the 
economy,  the  upgrading  of  the  population  and  their 
income  levels,  the  change  in  local  district  area  pop- 
ulation and  economic  structure,  and  the  evolution  of 
commuting  patterns.   Guidelines  would  be  provided  to 
transportation  planners  that  would  be  useful  for 
road  transportation  and  public  transit,  airport  and 
seaport  development. 

2.  Operations 


Work  Items 


Time- 
table 


Cost 


Percent  of 
Cost  in 

Consultant  Use 


(1)  Analysis  and  projection  First  6 
of  the  implications  of   months 
growth  in  the  economy 

and  the  population  for 
transportation  needs 

(2)  Analysis  of  the  role       " 
of  job-incommuters  in 
transportation 
facilities  demand. 


$5,000 


5,000 
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Time-  Percent  of 
Work  Items                      table        Cost    Cost  in 
Consultant  Use 

(3)  Analysis  and  projection      Second       $5,000        50% 
of  the  role  of  road,         6  months 
public  transit,  airport 
and  seaport  transporta- 
tion facilities  in  com- 
munity development. 
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H.   Financing  the  Growth  and  Development  of  the  City  of 
Boston 


1.  Context 

Present  financing  constraints  must  be  eased 
if  Boston  is  to  achieve  its  potential  in  the  1970 's. 
Analysis  and  projection  of  alternative  financing 
approaches  for  an  ambitious  community  development 
program  will  be  carried  out.   Alternatives  in  fin- 
euicing  strategy  and  program  development  will  be  pre- 
pared . 

The  proposed  financing  analysis,  involving  both 
the  public  and  private  sector  roles,  will  have  the 
following  main  components;   (a)  financing  the  govern- 
ment of  the  City  of  Boston,  (b)  financing  urban 
development,  (c)  financing  housing  development,  and 
(d)  financing  private  non-residential  development. 
Cash  flow  and  sources  and  uses  of  funds  analyses  would 
be  undertaken  as  a  guide  to  financing  strategy  and 
program  development. 
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2.  Operations 


Time-  Percent  of 
Work  Items                table       Cost       Cost   in 
Consultant  Use 

(1)  Analysis  and  pro-      Second       $5,000         50% 
jection  of  the  finan-  6  months 

cing  of  current  and 
capital  outlays  of  the 
Government  of  the  City 
of  Boston;   needs  and 
alternative  approaches. 

(2)  Analysis  and  project-    "  5,000 
ion  of  the  financing 

of  urban  development; 
needs  and  alternatives. 

(3)  Analysis  and  project-     "  5,000 
ion  of  the  financing 

of  housing  develop- 
ment;  role  of  the 
public  and  private 
sectors;   alternatives. 

(4)  Analysis  and  projection   "  5,000 
of  the  financing  of 

private  non-residential 
development. 

(5)  Analysis  and  projection   "         24,000        100% 
of  the  cash  flow  and 

sources  and  uses  of 
funds  for  the  financing 
of  community  develop- 
ment. 
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I.  Guidelines  for  Updating  and  Reformulation  of  Boston's 
Community  Development  Program 


1.  Context 

It  is  now  six  years  since  the  formulation  of 
the  1965-75  General  Plan.   Since  then  much  has  oc- 
curred in  the  implementation  of  the  General  Plan, 
and  much  has  transpired  in  the  transformation,  up- 
grading and  qualitative  growth  of  the  economy  and 
population  of  the  City  of  Boston.   The  City  of  Bos- 
ton has  made  a  start  toward  becoming  a  high  grade 
service  economy  with  higher  wage,  higher  product- 
ivity jobs,  and  a  growth  in  employment  and  output. 
But  much  remains  to  be  done  in  housing,  public 
facilities  and  urban  amenities. 

The  intent  is  to  marshal  all  of  the  foregoing 
elements  of  the  proposed  study  program  to  provide 
guidelines  for  the  updating  and  reformulation  of  a 
Community  Development  Program. 
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2.  Operations 


Work  I  terns 


Time- 
table 


Cost 


Percent  of 
Cost  in 

Consultant  Use 


(1)  A  Planning  Process  and 
Target  Guidelines  for 
Conununity  Development 
and  Programming;  goals 
for  the  economy,  and 
the  population  and 
labor  force;  investment 
programming  for  housing, 
industry,  service  act- 
ivity structure  (office 
buildings),  transporta- 
tion facilities,  public 
capital  infrastructure 
facilities. 


Second 
6  months 


$25,000 


(2)  Assessment  of  progress 
and  limitations  under 
the  1965-75  General 
Plan;   housing,  new 
construction  and  rehab- 
ilitation;  urban  re- 
newal, public  facilities; 
jobs  and  population; 
neighborhood  development. 


15,000 
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J.  Program  Evaluation 


1.  Context 

Systematic  program  evaluation,  will  be  under- 
taken, at  several  levels,  to  provide  a  guide  for 
program  planning. 

The  overall  impact  of  urban  redevelopment, 
public  and  private,  on  the  City  as  a  whole,  will  be 
assessed.   The  expanding  flow  of  information  from 
the  community  development  program  effort  will  be 
utilized  for  this  purpose.   The  program  evaluation, 
in  turn,  will  be  used  as  feedback  for  modifying 
development  strategy  and  program  design. 

The  impact  of  urban  redevelopment  in  urban  re- 
newal project  areas  will  be  measured. 

The  costs  and  benefits  of  individual  urban  re- 
newal projects  will  be  analyzed. 

2.  Operations 


Time-  Percent  of 

Work  Items  table        Cost      Cost  in 

Consultant  Use 

(1)  Evaluation  of  the  im-    Second       $10,000        - 
pact  of  urban  redevel-   6  months 
opment,  public  and 
private,  on  the  City 
as  a  whole. 
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Time-  Percent  in 

Work  Items  table       Cost     Cost  in 

Consultant  Use 

(2)  Evaluation  of  the  im-      Second      $5,000        - 
pact  of  urban  redevel-     6  months 

opment  in  urban  renewal 
project  areas. 

(3)  Analysis  of  the  costs        "  5,000        - 
and  benefits  of  selec- 
ted individual  urban 

renewal  projects. 

(4)  Evaluation  of  need  "  5,000        - 
for  modifying  urban 

development  strategy 
and  program  design. 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
'urban  RENEWAL  PROGRAM 

NAMt   OF    PUBLIC    BODY 

Boston  Redevelopment  Authority 

COMMUNITY  RENEWAL  PROGRA/4  BUDGET 

ADDRESS  AND   ZIP  CODE 

Boston,  Massachusetts         02201 

l.\STRiCTIO.\S:    Initial  Budf;et:    Prepare  orif^inol  and  6  copies  for  HUf).    Sub- 
mit original  and  3  copies  in  Binder  ,\o.  1 ,  copies  in  Hinders  ,\o.  2,3,  and  4. 
Revised  Hudfiet:    If  uith  amendatory'  application,  folloiv  "Initial  Budget"  in- 
struct inn -i .     OlfiPru  i<r,   iiibriit  onninat  unit   ?  cupics   to  I!IT>. 

COMMUNITY   RENEWAL   PROGRAM  NUMBER 
(II  Oi signed  by  IIUU) 

Mass.    R-131 

BUOGET  NC 

3 

DATES  OF  HUD  BUDGET  APPROVALS  (Complete  for  revision  only) 

Rnd.Pt  Ko    1     J"ly                          .  19^7          J  ^j^^^  AnnrovPd  Budget  fXo.  ^      y  February   26                   ,g  68 

TO  BE  COMPLETED  BY  PUBLIC  BODY 

TO  BE  FILLED 
IN  BY  HUD 

ACCOUNT  CLASSIFICATION 

FOR   REVISION   ONLY 

BUDGET   REQUESTED 

FOR       -'-^           MONTHS 
(b) 

LATEST   APPROVED 
BUDGET 

(o) 

BUDGET   APPROVED 
FOR                           MONTHS 

NUMBER 

DESCRIPTION 

(c) 

C  1410.2 

Staff  Salaries 

$      304,540.00 

$          157,000.00 

$ 

C  1410.7 

Employee  Benefit  Contributions 

35,515.00 

23,000.00 

C  1410.91 

Travel 

7,000.00 

2,400.00 

C  1410.92 

Reproduction  and  Reports 

15,000.00 

5,000.00 

C  1410.93 

Other  Administrative  Costs 

10,850.00 

3,000.00 

C  1430 

Contract  Services 

548,300.00 

76,600.00 

C  1460 

Other  Costs   (Specify  beloiu;    attach 
additional  sheets  if  necessary) 

a. 

b. 

c. 

C  1475 

Non  expendable  Equipment 

8,595.00 

3,000.00 

Subtotal  (All  account  classifications  J 

5      929,800.00 

5      270,000.00 

$ 

Contingencies 

111,250.00 

30,000.00 

TOTAL  COMMUNITY  RENEWAL  PROGRAM 
BUDGET 

$1,041,050.00 

$      300,000.00 

$ 

Approval  of  the  Community  Renewal  Program  Budget  in  the  amounts  and  for  the  time  period  shown  in  Column  (b)  is 
lereby  requested. 
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C  1410.2    Core  Staff  Salaries 


Salaries  included  in  this  budget  are  those  of  people  who 
will  be  assigned  full  time  to  CRP  work  over  the  12-month 


period. 


Annual 

One -Year 

Position 

Salary 
$22,000 

Total 

CRP  Director 

$22,000 

Senior  Economist 

17,000 

17,000 

Systems  Analyst 

, 

15,000 

15,000 

Economists  (3)' 

• 

13,000 

39,000 

Research  Analyst 

12,000 

12,000 

Research  Analysts  (2) 

11,000 

22,000 

Research  Analysts  (2) 

10,000 

20,000 

Administrative  Clerk 

10,000 

10,000 

Total 

$157,000 
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C  1410.7   Employee  Benefit  Contributions  $23,000 

Retirement  contributions  are  made  at  the  annual  average 
rate  of  14.5  percent  of  employee's  gross  salary. 

Medical  insurance  is  based  on  an  average  rate  of  two 
and  a  half  percent  of  employee's  gross  salary. 
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C  1410.91   Travel  $2,500 


Six  trips  to  Washington  ®  $150 
per  trip  900 

American  Economics  Association 
Convention  -  2  persons  1  trip 
@  $200  each  400 

American  Institute  of  Planners 
Convention  -  1  person  1  trip 
@   $200  each  200 

Trips  to  Other  CRP  Cities  to 
Exchange  Experiences  on  Program 
and  Method  -  4  trips  @  $250  each  1,000 
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C  1410.92   Reproduction  and  Reports  $5,000 


Studies  -  5  (a)  $500  each  with  500 
copies  each  2,500 

Annual  Reports  -  2  @  $500  (with 
500  copies  each)  1,000 

Final  Report  -  500  copies  ($2.50 
each)  1,250 

Other  Reproduction,  Graphics,  and 
Slides  250 
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C  1410.93   Other  Administrative  Costs 


$3,000 


BRA  Total  Annual     1.5%  Allocated 
Administrative  Costs   to  CRP  -  1  year 


Rent  City  Hall 
Electricity 

Telephone  and  Telegraph 
Postage 

Office  Supplies  and 
Materials 


$110,000 

$1,650 

4,000 

60 

40,000 

600 

5,000 

90 

40,000 

600 

$204,000 

$3,000 
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C  1430  Contract  Services  $76,600 

Contract  services  are  to  be  provided  as  set  forth 
in  CR  121.  Estimates  are  based  on  previous  experience 
and  the  best  information  now  available. 
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C  1475   Nonexpendable  Equipment  $3,000 


1  Calculator 

1  Adding  Machine 

3  Four-drawer  Legal  Files 

4  Bookcases 

5  IBM  Card  File  Cabinets 


Unit  Cost 

Total  Cost 

$1,500 

$1,500 

300 

300 

100 

300 

100 

400 

100 

500 

$3,000 
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CR  143   EVIDENCE  OF  AVAILABILITY  OF  NON-FEDERAL  FUNDS 

'      *         *    * 

The  sum  of  $100,000  is  required  as  the  local  share  of  the 
total  CRP  Budget  of    $300,000  as  set  forth  in  CR  141  (Form 
H-6410:  Community  Renewal  Program  Budget). 

The  local  share  of  $100,000  will  be  financed  by  the  City 
of  Boston.  *  • 
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